
Samaritan’s Purse. What an incredible ministry 
that we, the church, can all point to as an 
example of excellence in service to others! 
Through worldwide disaster and crisis relief, 
Christmas gifts for needy children, medical 
treatment for those ill or in need of surgery, 
and countless other outreaches, Samaritan’s 
Purse continues to model to all of us what 
compassion looks like. And The Billy Graham 
Evangelical Association, reaching millions 
worldwide, myself included, has set the bar for 

faithful, impactful, and scandal-free ministry. My 
longtime and dear friend, Billy Batstone, was 
recently asked by Franklin Graham, CEO of 
both Samaritan’s Purse and The Billy Graham 
Evangelistic Association (BGEA), to train staff 
members within both organizations, in leading 
worship. It should be noted that both staffs 
start each day with prayer together and a 
devotional time. Prayer is a key foundation of 
both ministries. Here’s the story behind it all.
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[WM] Tell us about the Samaritan’s Purse/ 
BGEA worship leader program? How did this 
idea come about and what are some of its 
distinctives?

[Billy Batstone] As part of The Tommy 
Coomes Band (formerly Maranatha Praise 
Band), I’ve been working with Franklin Graham 
since May 1991. Franklin, the son of the great 
evangelist, Billy Graham, is the head of The Billy 
Graham Organization and Samaritan’s Purse, 
the international relief organization. Samaritan’s 
Purse is well known for Operation Christmas 
Child, the effort that delivers millions of gifts to 
the forgotten children in devastated, war-torn 
parts of the world. The Tommy Coomes Band 
travels the world with Franklin, we’ve done 
hundreds of gospel outreaches, conferences, 
and humanitarian relief events.

Last May, we were doing a series of outreach 
festivals with Franklin throughout England. 
He came up to me in Sheffield, UK, before 
morning team devotions and hit me up with this 
idea, “I want you to move to Boone, NC, (the 

headquarters of Samaritan’s Purse), and put 
together worship teams for The Billy Graham 
Evangelistic Association and for Samaritan’s 
Purse. Both organizations have daily devotions 
that the entire staffs attend. I sort of had a 
template in mind because The Tommy Coomes 
Band leads worship for devotions every day 
when we’re on the road with Franklin’s team. 
The difference was that whereas the TC Band 
is made up of professional singers and players, 
Franklin’s idea was to build teams from within 
the staff of both organizations.

He sent out an email blast to the whole staff of 
both organizations saying essentially, if you’re 
interested in being part of this new worship 
team, get in touch with Billy. Because The 
TC Band has been the worship team for both 
organizations for decades, so many of these 
people already knew who I was. I didn’t know 
who had talent or musical interest within these 
organizations. My wife and I set up an online 
audition process to assess people’s abilities. 
This was done primarily through iPhone videos, 
links to church services and YouTube videos, 

basically whatever the applicants would send 
in. We reviewed all this material and were able 
to find a pool of talented employees who we 
could audition and interview. This process 
went surprisingly quick. There were dozens of 
applicants. Within about 3 weeks we were able 
to field three different worship teams; at BGEA 
headquarters in Charlotte NC, and in Boone 
and in Wilkesboro, NC. So far, it’s working 
well, beyond my imagination if fact. The people 
that work for both of these organizations are 
amazing. It’s great to work with these staff 
people who love God and who understand that 
He is the inspiration for their service.

[WM] Some theologians have written that 
compassion, as in the activities of Samaritan’s 
Purse, and worship, are inseparable dynamics 
of the Christian faith. What say you?

[Billy] Looking back in history, the Wesleyan 
Revival in England was a marriage of theology 
and worship. John Wesley was the preacher 
and Charles Wesley the worship songwriter. 
In their own ways they encouraged faith and 
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discipleship and social justice. In the early 18th 
century, the spiritual life of England was in ruins. 
Alcoholism was widespread, slavery flourished, 
scores of people were addicted to gambling. 
Alcohol abuse led to unwanted pregnancy, 
child abandonment, high infant mortality rates 
and family upheaval, were all present. Young 
children were forced into the horrors of menial 
and dangerous jobs. There was indifference to 
the needs of the poor and a climate of general 
social disintegration.

Hope came with the preaching of John Wesley. 
Thousands were converted to Christ. People 
who were formerly destitute were educated 
and discipled in their newfound faith. Wesley 
stressed loving God with one’s whole heart 
and loving one’s neighbor. Feeding the poor, 
caring for the sick and teaching the illiterate 
were seen as inseparable from the message 
of the gospel. Hospitals, schools, and service 
organizations were established. The revival cut 

across denominational lines and touched every 
class of society. England itself was transformed 
by the revival.

John’s brother, Charles, wrote hundreds of 
hymns that became overwhelmingly popular 
with the masses. The hymn texts creatively 
taught the theology that John Wesley 
preached and wrote about. The multitude of 
new believers wanted to learn to read so they 
could sing Charles’ songs. They were hungry 
to be educated so they could read the Bible 
for themselves. This new-found literacy helped 
people to get better jobs and climb out of 
poverty.

Fast forward to just last week; I just got back 
from Milan, Italy with Franklin Graham. In early 
2020, the first big outbreak of Covid in the world 
hit Milan. Samaritan’s Purse set up a mobile 
hospital to help with the overwhelming wave of 
desperately ill people. People received excellent 

health care, and many began to get well. As a 
result, people’s perception of the evangelical 
church in Italy changed because of the work 
of Samaritan’s Purse. The evangelical church 
in Italy was previously seen as a fringe, cult-
like movement. That small community gained 
a new-found measure of respect in Italy. As a 
result, an invitation was extended to Franklin 
Graham and the Billy Graham Evangelical 
Association to hold an outreach in the city of 
Milan. Last Saturday our band performed for 
14,000 people at this event. There was a great 
response to the gospel message preached by 
Franklin. This all came together because of the 
work of Samaritan’s Purse two years before, 
during the Covid crisis.

[WM] I love the backstory here. I love the truth 
that comes from this. Our Christian witness 
really does matter! Because Samaritan’s Purse 
responded to the Covid epidemic in Milan, Italy, 
with love and compassion, it opened the doors 
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for you to go back in there with a crusade. 
That’s just wonderful! There seems to be three 
cornerstones here. Compassion, Evangelism, 
and Worship. Am I correct?

[Billy] ¡Right you are, Alejandro! The 
Billy Graham Evangelistic Association has 
been primarily focused on evangelism and 
discipleship since its inception over 70 years 
ago. Millions of people professed faith in Christ 
in those years and its ministry is still vital today. 

Samaritan’s Purse began in 1970. Its mission 
follows the example of the Good Samaritan 
who selflessly helped a wounded traveler 
along a dangerous highway. The organization 
searches the world looking for victims of war, 
famine and natural disaster. In addition to 
meeting their immediate emergency needs, 
Samaritan’s Purse helps these victims recover 
and get back on their feet. The organization 
also has a very strong evangelistic component; 
offering the hope of the gospel to people in 
the darkest moments of their life. A big part of 
this is Operation Christmas Child. Giving gifts 

to millions of children in troubled countries all 
over the world and discipling them through The 
Greatest Journey.

The work of both organizations is worship. The 
music part, which I’m involved in, comes into 
play at the Franklin Graham Festivals. Before 
Franklin preaches the message of salvation, 
The Tommy Coomes Band and guest artists set 
the stage with songs of adoration and praise.

Right now, I work with musically gifted staff 
people to lead worship and encourage the 
employees at daily devotions.

[WM] What’s your go-to guitar these days?

[Billy] Right now it’s a McPherson Carbon 
Sable.

[WM] Bill, you’ve got a long history in music 
service to the church. You have served as a 
musician, teacher, worship leader, notable 
worship songwriter, and in many other 
capacities. What would you tell young church 

musicians and worship leaders about the path 
that God may have for them?

[Billy] This is what I would say to a younger 
me…

BE ANXIOUS FOR NOTHING; GOD’S GOT THIS.

When I was a church kid in high school back 
in 1968 (yikes), I was totally into music but I 
had no idea how get into a band or perform 
for people. I was a guitar player who played 
along with records in my bedroom. I loved all 
the underground bands of the day and was 
enthralled by the idea of jazz improvisation. I 
was hooked by the prevailing counterculture 
of the late ‘60s. Quietly, I built a large record 
collection of all kinds of music and would sneak 
off to rock concerts and clubs. My evangelical 
Christian parents, had they known, would have 
been freaked out by this stuff. I was a believer 
who was embarrassed by their conservative 
church culture. Through a series of personal 
disappointments and adolescent angst, I was 
drawn to commit my life to Christ at a summer 
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camp in ’68. Upon returning to high school for 
my senior year I met two people who influenced 
my direction in life and in music. 

The first was a youth pastor at my church. He 
was a singer/guitar player and a gifted leader 
and communicator. He encouraged me to step 
up my game in the faith and he also nurtured 
my raw talent. 

The second influence was a guy I met in a 
harmony/theory class in my high school. He 
was a rebellious pastor’s kid who happened 
to be a musical genius and gifted multi-
instrumentalist. He encouraged me to follow 
my passion with music. He threw me into the 
deep end of the pool, “let’s start a band”, “why 
don’t you do this gig with me”. There was no 
way out, I was challenged to forget my fears 
and step out into this great unknown. I feel like 
God led these people into my life at the perfect 
time.

Decades later, I see how God has watched over 
me and directed me in amazing ways. When I 
look back at the times when nothing seemed 
to be working out, I now know that God was 

using people and circumstances to teach me to 
trust in Him. My anxieties about the future were 
a waste of time in hindsight. I’m still learning 
to depend on Him every day. I still find Him to 
be supremely reliable when things seem out of 
control.

PREPARATION WILL PAY OFF.

I was gifted with “good ears”; the ability to 
hear harmony, pitch, and timing, basic musical 
instincts. The problem came when I wanted 
to apply my natural ability to making music. I 
was lazy and apprehensive. I didn’t know how 
to practice, and I was afraid to perform for 
people. I needed big doses of encouragement 
and discipline. I was slow to realize that there 
is no secret to musical excellence, just a long 
road of rehearsal and doing a ton of gigs that 
may not feel like they’re that special at the time.

It’s not cheating to be well-prepared for worship. 
There are a lot of myths regarding the “magic” 
of spontaneity in music. The phrase “we nailed 
it on the first take” is deceptive.

That “one take” performance was likely the 

product of hours of personal practice. The 
effort of a team of veteran musicians who know 
their instruments. Who are comfortable working 
together and listen to each other. Engineers 
who know their gear and can overcome 
technical challenges. Adding to that “magic 
moment” are the songwriters who have spent 
years working on their craft, creating material 
that’s worth recording and performing.

Don’t buy into the myth that preparation 
is somehow not trusting in God. True, we 
can do nothing without the Spirit’s help and 
direction. Making great music for worship is 
a daunting task, one to be approached with 
awe and respect. We desperately need Divine 
intervention. That doesn’t mean it’s not a lot of 
fun, it’s the best. There’s nothing like having a 
dialog with God in worship, leading others to 
Him while being part of a great team.

Take the gig seriously and be ready when the 
opportunities come. The more time and energy 
you spend in preparation, practice, prayer and 
planning, the better worshiper you will become.
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COMMIT YOUR WAYS TO GOD.

Self-discipline came very late to me. I was a 
lousy student and later a very poor employee. 
I was late to everything. I didn’t spend the 
time to learn my instrument. I didn’t know how 
to practice. I coasted on my natural ability. 
Starvation became a reality. I learned a lot of 
humility by being thrown into musical situations 
where I “couldn’t cut it”.

Today the educational resources are out there 
to help the musician become the player, singer 
and songwriter, they want to be. We need to 
take advantage of those materials.

Mastery of my craft as a musician parallels my 
discipline as a Christian. They both demand 
my full attention. This must happen every day. 
Priority one is developing your own study of the 
Bible and cultivating a prayer life. Start doing 
this and you will get to know God and deepen 
your love for Him. There are no secrets, the 
greats of the faith all followed this path.

As a worshiping musician, you need a daily 
routine of practice. If you are a songwriter 

you need to write all the time. As a player, you 
need to spend time learning your instrument, 
building strength and confidence through 
repetition, developing good time by practicing 
with the metronome and stealing hot licks 
from the greats. As a vocalist you need to 
learn technique advice from someone with the 
knowledge to help you.

Above all seek out opportunities to ply your 
trade in all kinds of situations. You don’t get to 
be good by waiting for the “right gig” to come 
along.

I’m trying to get better as a worship leader. I find 
that learning communication skills and learning 
to work with people are more important than 

being a “monster” player. My goal is to lead by 
example both spiritually and musically. Learn 
the song book, the Psalms, learn hymns, learn 
the great music of the past. Keep an open mind 
to modern music (tough for an old geezer). 
Above all recognize that your ultimate audience 
is God Almighty. If you learn that, the people will 
follow you into His courts.

[WM] Thanks so much for this time, mi 
hermano!

[Billy] Thank you, Al! 

Visit Samaritan’s Purse, The Billy Graham 
Evangelical Association, and Billy Batstone 
today! And don’t forget to visit the Samaritan’s 
Purse 2022 Gift Catalog!

billybatstone.com

www.samaritanspurse.org
twitter.com/SamaritansPurse

billygraham.org
twitter.com/bgea

Walking On The Water, Billy Batstone
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